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Disclaimer

This investor presentation, an English translation of the presentation made at the
investor meeting at Obayashi Corporation (Tokyo, Japan) on November 11, 2010 as
a digest of Obayashi Corporation's news release "Summary of the 2n"d Quarter
(cumulative) Financial Results for FY2010 ending March 2011" ("Kessan Tanshin")
announced at the Tokyo Stock Exchange on November 9, 2010, is presented solely
for the convenience of non-Japanese speaking users. If there is any discrepancy
between Japanese "Kessan Tanshin" and this presentation, Japanese "Kessan
Tanshin" will prevail. This investor presentation is not to solicit any individuals or
entities to buy or sell stocks of Obayashi Corporation. This investor presentation
contains certain forward-looking statements that are subject to known and unknown
risks and uncertainties that could cause actual results to differ materially from those
expressed or implied by such statements. The unit used is 100 million yen or
Japanese "oku-en“ unless otherwise specified.
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(Consolidated) Overview of Financial Results

(200 million yen)

Increase

2Q/FY2009

2Q/FY2010

(decrense
Net sales 7,004| 5,355 (1,648)
Gross profit 448 466 17
Operating income 58 82 24
Ordinary incorme 76 74 (2)
Netincome 16 49 33
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(100 million yen)

3,000

6,000

4,000

2,000

(Consolidated) Net Sales

After consolidation

7,004

Eliminations
498

Construction
business

6,761

Real estate
business
and other

242

2Q/FY2009
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After consolidation

5,355

Eliminations

Construction
business

5,045

Real estate
business

and other
% 309

20Q/FY2010



500

(Consolidated) Gross Profit

(100 million yen) After consolidation
Realization of unrealized profit +3
N
Real estate
business
and other
54

400
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200

100

Construction
business

394

2Q/FY2009
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After consolidation

466 Eliminations (9)

Real estate
business
and other

83

Construction
business

383
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(Consolidated) General and Administrative Expenses

(200 million yen)

400
350
300
250
200
150
100
50
0

390

Overheads

161

Personnel
expenses

228

2Q/FY2009
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384

4

155
| (12)
(12.8)%
S0
Personnel +02%
expenses
229
| +6
+2.2%
2Q/FY2010



(Consolidated) Causes of Variance in Operating Income

(100 million yen) | Decreasein net sales

100
90
80
70
60

50
40
30
20
10

Increasein gross margin on
completed construction contracts +88

(100)

/\
+29

Real estate

business

58

business
(11) and other

Construction

Increasein sale of
real estate propert

Decreasein general and

administrative expenses +6

—

82

ies

+24

0

20Q/FY2009

20Q/FY2010
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(Consolidated) Non-operating Income and Expenses

(200 million yen)

50 39
50 N
Other 11
other s
30 + " P
D;;]/::doe;gs Dividends > Nor? operating
30 income iIncome
30
10
Interestincome 8 Interest income 5 o
Interest Interest N
-10 + expenses expenses
(19) (19)
>Non-operating
Other _J
50 L (31) (47)
2Q/FY2009 2Q/FY2010
Non-operating balance ]_8 (8) Variance (26)
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(Consolidated) Extraordinary Income and LoSS

(200 million yen) 15 4
20 B Other 1
\
10 + Gain on sales of Extraordinary
investmenlt4$ecurities income
0 Other 4 |
-10 + Impairment loss
(22)
Loss on valuation of
N investment securities
Mediati ttl t .
30 caid '0?1: Smen Extraordinary
loss
Loss on valuation of
40 + investment securities Loss on adjustment for changes
(10) of accounting standard for asset
retirement obligation
(12)
-50 r ®_
Other (7) Other (2) j
-60 - (61) (53)
2Q/FY2009 2Q/FY2010
Extraordinary balance (45) (48) Variance (3)
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(Consolidated) Net Income

(200 million yen)

50 | Increasein operating Non-operating balance (26)

) income \Zﬁ = A
AN

30 +33

49
B \/
—T i

N 3 N\

Extraordinary balance (3)

/
Decrease in tax expenses +27
2Q/FY 2009 Decrease in minority interests in 2Q/FY2010
income +11

11
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(Consolidated) Major Changes in Balance Sheets 1

(100 million yen)

31,2009 | Meron 31,2010 |
SRaelzl estate for 549 442 (106)
Sf?ﬂgtiﬂf’;and 662 812 150
Land 2,407 2,621 213

Main reasons for decrease in “real estate for sale” and increase in “buildings
and structures” and “land” are as follows:

(1) Some of the real estate for sale were transferred to noncurrent assets (land,
buildings) for changing the purpose of holding them.

(2) Land & buildings for rent (office buildings) were acquired.

(3) A new main building “Technostation” and new laboratory facility “Open Lab-1" in
our Technology Research Institute were completed . (Completed in Sep. 2010)

12
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(Consolidated) Major Changes in Balance Sheets 2

(100 million yen)

Increase
March 31, 2010 September 30, 2010
(decrease)

2,965 2,640 (325)

Investment
securities

Main reason for decrease in “investment securities”
- Decrease in valuation gain by 29.3 billion yen
(non-consolidated)

The Nikkei Stock Average
End of March, 2010, 11,089 yen — End of September, 2010 9,369 yen

OBAYASHI CORPORATION
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(Consolidated) T

(200 million yen)

4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000
500

0

Bonds  +150
PFl,etc.  (30) PFI, etc. +116
Other (43) / 4.100
3,986 ’
3,910 +113 ®
76
PFI, etc 813 ' /83 200
"3 007 3003 3,200
490
ce 500
Short-term loans
payable 947
700 |/ .,

March 31, 2010

September 30, 2010
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March 31, 2011
(Forecast)

ransition of Interest-bearing Liablilities
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anlebaN

9AINSOd

(200 million yen)

400

—
w
=,
S

200

100

-100

-200

-300

-400

(Consolidated) Cash Flows

Acquisition of land &
buildings for rent
(office buildings), etc.

]

Operating
activities

(168)

2Q/FY2009
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Operating activities 24

2Q/FY2010
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Forecasts for FY2010
and Issues & Measures for the Company
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(Consolidated) New forecast for FY2010e

(100 million yen)

Net sales 13,100 (800)
Gross profit 1,020 (20)
Operating income 265 (15)
Ordinary income 280 (30)

Net income 190 (40)

OBAYASHI CORPORATION 17



After consolidation

(Consolidated) Forecast for Net Sales

After consolidation

After consolidation

After consolidation

16,824 13,414 13,100 12,300
(200 million yen)
20,000 r Eliminations .¥ (800)
(1,302)
Real ¢state business
d her
15,000 (1,005) (1,143)
N (1,104)
3,8 Q 20 D
, 3,793 3.45 S
10.000 Construction | — +30
! budiness
C
16,165
ndn- (339)
5,000 10,5 e 10450 % 470
’ ’ A5 9,95
(830)
0 (500)
FY 2008 FY 2009 FY 2010e
Result Result Forecast New forecast

(announced in May)
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(Non-Consolidated) Forecast for Net Sales

13,173

10,576

(100 million yen)

15,000 [

Overseascivil
engineering Al
[

Domestic civil ‘
engineering
10,000 |

Overseas

AL

building
construction

Domestic

Real estate
business and other
I

building
construction
5000
0 FY 2008
Result

FY 2009
Result

10,450

9,950

0¥

6,850

(500)

+50

(150)

(200)

(200)

FY 2010e

Forecast New forecast

OBAYASHI CORPORATION

(announced in May)




Gross profit

(oo milionyer) |1 274 1,069 1,068 145 1,020 1,000
1,500 |
Real estate business
| and other
1,200 1
I 1
900 | | i 80 1
I 840
600
300 |
265
o)
-75)02Ej (625)
FY2006 FY2007 FY2008 FY2009 FY 2010e
Result Result Result Result Forecast New forecast

(announced in May)
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(Non-Consolidated) Forecast for Gross Profit

(100 miltion yen) | 972 775 721 (121) 780 780
1,200 ¢
Real estate business
1’000 L and other
800 -
_ 23 (10 120
600 9 1 220
400 - |
200 - 440
0
[
-400
)
-600 (29)
FY2006 FY2007 FY2008 FY2009 FY 2010e
Result Result Result Result Forecast  New forecast

(announced in May)
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(%)

Civil engineering

9.4
glij\glilj?nnggi:r:)essrtipt?cﬁon total 7.1
6.7 5.1 2.4 -
5.0 Building 18 6.3
construction 4.1 '
6.0
0.0 ~
-0.9
5.0+
-21.1
-10.0
FY2006 FY2007 FY2008 FY2009 FY 2010e
Result Result Result Result New forecast

OBAYASHI CORPORATION
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(Consolidated) Result for Orders Received for 2Q/2010(cumulative)

After consolidation

After consolidation

After consolidation

After consolidation

(557)

8,375 5,568 5,550 4,992
(100 million yen)
10,000 - Eliminations ~—_
(598)
| estate business
3000 $ubsidi andgher
’ 2,0
(830)
6,000 * (300)
0
1,500 %20
Obaya
4,000 ¢ Corpora
(npn-consoli
6,9 368 ;
2,000 - 4.350 5,100
0 20Q/FY2008 20Q/FY2009 . 20Q/FY2010
Result Result orecast Result

OBAYASHI CORPORATION

(announced in August)
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(Non-consolidated) Result for Orders Received for 20Q/2010(cumulative)

(100 million yen)

8,000

6,000

4,000 -

2,000

6,945 4,197 4,350 3,998
Real estate
business and other
114 Overseas civil
engineering
59 Dom(_astic _civiI
91 oversens
building
construction
99 .. 300 .
Domestic 200
constivetion | |Gl 700
| b' )
S,
2 3,000 3,
20Q/FY2008 20Q/FY2009 20Q/FY2010
Result Result Forecast Result

(announced in August)
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(351)

(179)

(79)

(138)

(93)

+139
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(Consolidated) Forecast for Orders Received for Full Year

After consolidation After consolidation After consolidation After consolidation

14,945 12,823 13,950 13,500
(100 million yen) ~
18,000 Eliminations x (450)
(1,251)
16,000 B Reallestate business
and ?ther (1,485) (850) (850)
14,000 ¢ f 71550
= 3,400
12,000 | 4,0 | Eys
10,000 |
+50
8,000 - .
Construction
businjess
i , 13,200 12,700
6,000 14’\;83 10 2 12 147 11’400 10’9
4,000 B ’ (500)
2,000 |
(500)
0 FY2008 FY2009 FY2010e
Result Result Forecast New forecast
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(announced in August)
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(Non-consolidated) Forecast for Orders Received in Full Year

11,742

Real estate
business and other
(100 million yen)

12,000 ¢

202

Overseas civil
engineering

10,000 r

Domestic civil
engineering

] AN

8,000 1

construction

Overseas building

6,000 |

Domestic building
construction

IE

4,000

2,000

0

FY2008
Result

10,210 11,400 10,900
.¥
(500)
450
"""""" i 500
204 QYY) +50
2 g
oY | (200)
4+ 100
8,250 7
(450)
FY2009 FY2010e
Result Forecast New forecast

(announced in August)
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Management Issues and Measures to Be Taken (1)

1. Ensure appropriate profit from construction business
and necessary amount of orders received

= Continue to emphasize profitability when accepting orders

[2. Adapt to changing business environment }

Trend of construction investment in the manufacturing industry
r < Quickly respond to the full-scale restarting of investment>
* Increasingly sophisticated client needs <Apply the Group’s technical expertise>
« Decrease in public spending on civil engineering '
' <Focus on private civil engineering projects>

. Extensive involvement in overseas projects

OBAYASHI CORPORATION 21



Source “Quarterly Outlook of Construction and Macro j

@CO nstruction investment forecast { Economy” Research Institute of Construction and
Economy. Oct 21, 2010.

(FY2009) (FY2011)
Private non-residential buildings 7.8 trillion yen = 8.5 trillion yen @
Private civil engineering 3.8 trillion yen = 4.2 trillion yen @
Public civil engineering 14.6 trillion yen =11.0 trillion yen @
[@Extensive iInvolvement in overseas projects }

O Strengthen risk management system
<ONarrow down target areas and countries of operation
lntensive support for overseas capital investment by Japanese

companies

OBAYASHI CORPORATION 28



Management Issues and Measures to Be Taken (2)

[3. Focus on growth opportunities

<O Focus on environment-related fields

-
’

l7

|

1

1

1

1

1

<Focus on renovation projects

’
-

<Provide optimum solution using environment-related technology
| OFurther commercialize advanced earthquake-resistant and
vibration control technology
OFurther commercialize “URUP method” which allows shorter

construction period for multi-level crossing of roads and railways

OBAYASHI CORPORATION



[@Technical development targeted at client needs }

Technology Research Institute’s new main building and lab facility completed in September 2010

Facility that achieved “carbon-
neutral” the first in Japan

—_——— e ————————————————————————————————————— — —_ ==

Bl “Abuilding that doesn’t
(8 | shake during earthquakes,
| the first in the world

7

Z
< Entire view of Technology Research
Institute >

&

OBAYASHI CORPORATION 30



—Environment-related Technology—

Low-Carbon (CO> reduction) technology

v Low-Carbon Concrete

% Personal air conditioning “O-TASC”

v Demoliation Method “QB Cutoff
method”

Purification of polluted soil or underground water

w “RCUBIC MINI Soil Remediation System”
downsized purification facility that can
be used in small workspaces

» Sale of “Chloroclean” microbial nutrient
agent for VOC decontamination

—Other technologies that respond to client needs—

Earthquake-resistant, vibration control technology

Use of Building Information Modeling(BIM)

» Super-active vibration control
technology, “Laputa 2D”

% Base isolation system that controls
micro-vibrations,
“HyBIS”

% Earthquake-resistance reinforcement

while facilities are in use,
“3Q Series”

Promote information-sharing between client,
designer and construction manager, using “Three-
dimensional construction model,” which is “three-
dimensional info” (Columns, beams, wall, piping,
etc.) in addition to material specs.

Technology for removing asbestos

¥ Removal of asbestos from elevator
shafts, “Elevestos Cut Method”

31
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No changes in basic policies regarding profit distribution I

4 N

Dividends for FY2010e will be 8 yen per share (forecast)
(interim dividends will be 4 yen)

o /

OBAYASHI CORPORATION




“Grow by Leveraging our Technology”

4 TARGET )

Consolidated
FY2012
Ordinary Profit*

JPY 56
\ Billion /

*Profit before extra-ordinary
profits/losses and income taxes

2008

The Obayashi Group will provide society with safety and security in everyday life through
its construction and construction-related businesses and thereby contribute to society.

33



(200 million yen)

100 [ Subsidiaries 4 After Conso'idaﬂon/— Dividends from group
E“mmat,ons/\ subsidiaries, etc
! (19)
75
50 f > Non-operating
(non-consol | ncome
25 | -
0 =
25 T _
Non-operating
-50 } > expenses
-5 1 Eliminations 8
Exchangeloss
-2.2 billion yen
-100 - FY2010e Eorecast (Same amount as first half)
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600

500t

400 ¢

300+

200}

100 ¢

~ (100 million yen)

—

" FY2006
Result

FY2007
Result

280
235
(596)| (6
FY2008 FY2009 FY 2010e
Result Result Forecast  New forecast
(announced in May) 35
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(200 million yen)

Mainly:
60 *Gain on sales of
After consolidation investment securities
o .
Subsi
Ob .
20 t Cor;‘ Extraordinary
(non-con income
0
N
-20 |
> Extraordinary
-40 | loss
-60
J
-80 )
i Mainly:

*Loss on valuation of
investment securities

*Asset retirement obligations
FY2010e Forecast (Same as 2Q/FY2010)
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_________________________________________________________________________________________________________________________________________________
(200 million yen)

5007

400 [

300 |

2001

190

109

1007 140

(533)
-600* FY2006 FY2007 FY2008 FY2009 FY2010e
Result Result Result Result Forecast  New forecast
(announced in May) 37
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