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Abstract

Business Continuity Management is a holistic management process that ensures continuity of critical
business functions in the face of a disaster or other major outage. BCM has become a major concern because
of frequent occurrences of natural disasters and incidents that threatened business in recent years. However, it
is very hard to manage BCM activities because it generally requires a lot of time, effort and cost. We have
developed following concise evaluation tools for supporting efficient BCM: 1) BCM Maturity Evaluation
System, which indicates points for improved BCM, 2) Natural Disaster Risk Evaluation System, which
estimates damage levels caused by earthquake, typhoon, and flood, and 3) Earthquake Risk Evaluation System
for Production Facilities, which predicts the potential loss of production rate and the expected recovery time.
This report introduces the outline, evaluation methods, and example outputs of each tool.
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