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Index to Assess Work Engagement from a Well-Being Perspective

Yuta Iguchi Takaaki Hosokawa

Abstract

Companies and organizations face the challenge of improving the work engagement of their workers and
connecting this to increased productivity in office work. Work styles and lifestyles are diversifying, and it is
difficult to improve work engagement based on one-sided values put in place by organizations. Therefore, this
study aims to create an index that can improve work engagement by evaluating employment experiences from
the well-being perspective. First, well-being was defined as a positive experience, and a questionnaire survey
was conducted with workers to extract positive experiences. By analyzing the evaluation values of positive
experiences, we obtained 15 indicators and four worker types that led to improved work engagement. Using
these indicators and worker types, we examined the measures that improve work engagement in detail.
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